
Project Milestone Schedule & Phasing Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Preliminary Design Concepts, Grant Application Preparation 31

Grant Application Review Period

NLT Grant Award (Estimated date) 15

Engineering Selection and Notice to Proceed 15

Finalize Funding Documentation w/ Partners 15

Finalize Easement Acquisition 15

SEPA Environmental/Archaeological Investigation 15        9 months Maximum Expected, adjust schedule, if approved sooner

Topographic Survey 15

Trail profile Grade & Alignment Design (25%) plans 30

Geotechnical Services 31

Utility Coordination 30 Work Plans Approved 15 Utility Clearance Cert prior to Bid

Trail Engineering Final Plans 15

Final Bidding Plans and Specs Submit to DNR for Review prior to Permit 

Applications Allow for 60 Day Review 15 DNR Construction in a Floodway Permit Review - apprx. 11 months expected, adjust schedule, if approved sooner

Permit Applications & Review Period(401/404/DNR CIF/ Building ) 15

Final Plan & Specs for Bidding pursuant to Permitting Requirements that 

may cause changes 31

Advertisement /  Bidding 15

Contractor Selection /  Notice to Proceed 30

Start Construction 30

Contractors Substantial Completion 30

Final Completion Inspection  Allow for time for Spring replanting if restoration is not established 30

As Built Plans provided to DNR / Final Records / Post NLT Sign 30

Ceremonial Opening Scheduled during Vernon's Sassafras Tea 

Festival and Civil War Living History day - 2023

Last 

Week in 

April

NOTES: Schedule will require adjustment if award date is later than February 2020, and can be advanced if SEPA and Permitting processes do not take maximum amount of time

Schedule above subject to Funding Phase breakdown, which will be determined prior to execution of the State Grant Agreement 

2020 2021 2022

TOWN OF VERNON NLT Grant ApplicationTOWN OF VERNON NLT Grant ApplicationTOWN OF VERNON NLT Grant ApplicationTOWN OF VERNON NLT Grant Application

Historic Vernon to Muscatatuck Park Vinegar Mill TrailHistoric Vernon to Muscatatuck Park Vinegar Mill TrailHistoric Vernon to Muscatatuck Park Vinegar Mill TrailHistoric Vernon to Muscatatuck Park Vinegar Mill Trail

20232019

NLT Grant Application­ Historic Vernon to Muscatatuck Park Vinegar Mill Overlook Trail A­4B­2


